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City Commission 
January 16, 2018 

 
 

Mayor Tom Hogenson called the regular meeting of the City Commission to order at 6:30 
p.m.           
 
Present: Commissioners Lynn Anderson, Jennifer P. Cochran, Jonathan Eppley and 
Lorraine James; Mayor Tom Hogenson; City Manager Mark Gifford; City Attorney Eric D. 
Williams; and City Treasurer Aaron Kuhn.    
 
Absent:  None  
 
There were 8 people in the audience. 
 
PLEDGE OF ALLEGIANCE  
 
APPROVAL OF THE AGENDA   
 
APPROVAL OF MINUTES 
 
Commissioner Anderson moved, seconded by Commissioner Eppley that the minutes of 
January 3, 2018 regular meeting be accepted. 
 
Yeas:  Anderson, Cochran, Eppley, Hogenson, James  
Nays:  None 
 
SPECIAL ORDERS OF THE DAY – None   
 
STUDY SESSION  
 

a.  2018/19 Budget Timeline Schedule – Aaron Kuhn, City Treasurer, went over the 
timeline for the 2018/19 budget process.  During the week of March 5 – March 9, 2018, 
Mr. Kuhn and Mr. Gifford will discuss budgets with department heads.  A finalization of 
the budget is to be ready by April 13, 2018, with a June 4, 2018 date for adoption.       
 
b.  Walk Bridge – Mark Gifford, City Manager 
 

 The pedestrian overpass bridge which serviced the middle school on the West side 
of State Street was built in 1967.  

 

 The School District and the City entered into an agreement in 1967. 
 

 The School District and the City shared the construction and maintenance costs 
over the first 10 years after construction.  Title to the bridge and bicycle racks was 
in the School District.  
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 The land and improvements on North State Street was sold to Crossroads Charter 
Academy in 1998.  

 The City Attorney found that the City and the Big Rapids School District does not 
own the pedestrian bridge.  Crossroads Charter Academy, on the other hand, does 
own the bridge. 

 

 Crossroads Charter Academy had objected to the City’s position that they own the 
bridge.  Their attorneys are saying that Crossroads does not own the bridge. 
 

 MDOT does not own the bridge, but claims that the City has, or may have, some 
responsibility to maintain or remove the bridge based on an MDOT permit for the 
bridge that was issued by MDOT to the City in the 1960’s. 

 

 The bridge is in some disrepair, and discussions are focusing on who is 
responsible for the repair, removal, or replacement of the bridge. 
 

A trail cam was used to observe the pedestrian traffic on the bridge for a 10-day period.  
There were 166 people who used the bridge.  Commissioner Anderson commented that 
she used the bridge, which was very convenient, but once she crossed to the school there 
was a chain link fence on one side and a mud puddle on the other side.  It was not very 
user friendly.  
 
Commissioner James would like Mr. Sweppenheiser to set up the trail cam again using 
late spring, just before school is out for the summer, as the review period.   

 
Mr. Gifford stated that presently, the bridge is not a safety hazard or concern.  The City 
has had some good discussions with Crossroads Charter Academy and would like to 
work with Crossroads Charter Academy to find the best solution to the repair, removal, or 
replacement of the bridge. 
 
Chris White, Crossroads Charter Academy Superintendent, stated that he would also like 
to work with the City and believes that something needs to be done regarding the bridge.  
He has contacted State Representative Michele Hoitenga to come and look at the bridge 
and about getting some financial support.   
 
Ms. Bowman commented that the MDOT bridge inspector will be here next week to look 
at the bridge.  The inspector will then make recommendations on whether the bridge 
should be repaired or removed. 
 
The City had a Big Rapids Pedestrian Bridge Structural Evaluation Study done on the 
bridge in November 2006.  Mayor Hogenson suggested a joint support with Crossroads 
Charter Academy to purchase an updated study in the two/three thousand dollar range. 
 
Mr. Gifford stated that he will keep the Commission updated on this topic.      

 
c. Mecosta County Development Corporation Presentation, Jim Sandy, Economic 
    Development Director, and Dave Hamelund, Chairman of the Mecosta County 
    Development Corporation.  
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The Mecosta County Development Corporation was formed in 1995 as a private, non-
profit 501(c) (6) corporation for the purpose of retaining existing and attracting new 
business and industry to Mecosta County.  This is a collaborative effort between Mecosta 
County, the City of Big Rapids, Ferris State University, Big Rapids, Morton and Mecosta 
Townships, and other local private sector partners.  
 
Mr. Sandy commented that this organization has three primary areas of focus: 
 
1.  Facilitate communication and cooperation between local organizations, business 
people, communities, and governmental units. 
 
2.  Retain and expand area businesses, bringing together partners capable of meeting 
their evolving needs. 
 
3.  Market Mecosta County by promoting the attributes that make it a great place for 
business to enhance development opportunities.  
 
The MCDC works with area manufacturers and the Mecosta Osceola Intermediate School 
District and initiated the first robotics program in six schools within the MOISD.  They are 
working with area manufacturers to explore potential childcare and integrate the Mecosta 
literacy initiative.   Mr. Sandy commented that the MCDC works on projects that create 
jobs and tries to fly under the radar to keep confidentiality with potential incoming 
companies. Mr. Sandy also serves on the County’s Brownfield board. 
 
Commissioner James asked why Mr. Sandy has not asked for a raise in the appropriation.  
Mr. Sandy commented that the City does the financial bookkeeping and prints checks for 
MCDC.  
 
Mayor Hogenson stated that Mr. Sandy worked very hard to make the Welcome Center 
project a success.     
 
PUBLIC COMMENT - None 
 
PUBLIC HEARING – None 
 
GENERAL BUSINESS 

 
RESOLUTION NO. 18-07 
 
Commissioner James moved, seconded by Commissioner Cochran, the adoption of the 
following: 
 

RESOLUTION AUTHORIZING AN APPROPRIATION TO THE MECOSTA COUNTY 
DEVELOPMENT CORPORATION FOR PROVISION OF ECONOMIC 

DEVELOPMENT, RECRUITMENT AND RETENTION SERVICES  
 
 WHEREAS, it is appropriate and desirable to encourage economic development 
growth for the City of Big Rapids and Mecosta County, and 
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 WHEREAS, the Mecosta County Development Corporation (MCDC) has the 
capabilities to provide industrial and manufacturing recruitment and retention services for 
the City and County, and 
 
 WHEREAS, the City entered into a written agreement with this non-profit 
corporation per Resolution 01-126, dated September 17, 2001 to provide this desired 
service, and 
 
 WHEREAS, the appropriation has consistently been $20,000 over the last seven 
years and this amount has been accounted for in the current year’s budget. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the City Commission authorize the 
annual appropriation of $20,000 to the Mecosta County Development Corporation for 
provision of economic development, recruitment and retention services and that the 
amount  be expensed to Account No. 101-101-880.003. 
 
Yeas:  Anderson, Cochran, Eppley, Hogenson, James   
Nays:  None  
The Mayor declared the resolution adopted. 
Dated:  January 16, 2018   
 
RESOLUTION NO. 18-08 
 

Commissioner Anderson moved, seconded by Commissioner Eppley the adoption of the 
following resolution:  
 

RESOLUTION ADOPTING THE 2018 RULES OF PROCEDURES 
FOR CONDUCTING THE BIG RAPIDS CITY COMMISSION BUSINESS 

 

 WHEREAS, Section 6.1 of the City Charter requires that the City Commission 
adopt at its first or second meeting of January each year its Rules of Procedures, and  
 

 WHEREAS, the 2018 Rules of Procedures are attached. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the City Commission hereby adopts 
the 2018 Rules of Procedures for Conducting the Big Rapids City Commission Business. 
 
Yeas:  Anderson, Cochran, Eppley, Hogenson, James   
Nays:  None  
The Mayor declared the resolution adopted. 
Dated:  January 16, 2018   
 
Jim Eddinger, Director of Public Safety spoke on having a deer cull in the City.  Residents 
that live in the area of Cherry, Willow, Magnolia, Lilac, Cypress, and Osburn Streets for 
years, have requested that deer culls be conducted in the City due to deer damaging their 
shrubs and trees.  Mr. Eddinger is hoping to be able to manage the deer herd and not to 
eliminate the entire herd from the City.  Mr. Eddinger believes that utilizing the U.S. 
Department of Agriculture Wildlife Services to conduct the deer cull is the safest, humane, 
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and effective way of removing deer in urban areas.  Officers will be going door to door in 
the area to let residents know when the deer cull would be conducted. 
 
The deer would be delivered to a processing company and then donated to Manna Pantry 
and Project Starburst. 
 
Commissioner Anderson stated that this was an emotional issue for many people.  We 
as residents have encroached on their territory, and there is the issue of firearms in the 
City.  Commissioner Anderson does understand the damage that these deer do to 
residents’ shrubs and trees.  She also understands the concerns of Chronic Waste 
Disease that many deer may have.  Commissioner Anderson appreciated the way that 
Director Eddinger is handling the deer cull, but she is against the practice.    
 
Commissioner Cochran asked if the deer could be relocated.  Director Eddinger 
commented that because of the Chronic Waste Disease the deer cannot be relocated.  
Commissioner Cochran commented that she had talked to Mr. Kailing from the DNR and 
he helped her to understand the reasons for the deer cull.  Commissioner Cochran was 
looking for non-lethal methods to control the deer herd.  A fence was suggested, but it 
would have to be at least 10 feet high and not sure where it would be placed.  She does 
not like the idea of destroying the deer, but understands the need to keep the herd down.  
Unfortunately, there are no longer natural predators to control the deer herd or as many 
hunters.     
 
Mayor Hogenson feels the same way that both Commissioner Anderson and 
Commissioner Cochran do about destroying the lives of these deer.  A respect of life of 
any kind is important and Mayor Hogenson feels remorse from it. Rounding up female 
deer and executing them should not be done without some sense of moral sorrow.  
Creatures have a life and this should be respected.   
 
On the other hand, residents have a right to request services from the City.  It is up to the 
City to determine if this request would be a responsible expenditure.        
        
RESOLUTION NO. 18-09 

 
Commissioner Cochran moved, seconded by Commissioner James, the adoption of the 
following: 
 

RESOLUTION AUTHORIZING DEER CULL 
 

WHEREAS, in 2014 City Commission received a petition signed by approximately 90 
citizens requesting that the City develop, establish and implement an on-going annual 
plan to eliminate deer herds in the area of Cherry, Willow, Magnolia, Lilac, Cypress, and 
Osburn Streets, and  

 
WHEREAS, the Director of Public Safety has proposed that if a deer culling is to be 

conducted within the City of Big Rapids, it shall be conducted by the U.S. Department of 
Agriculture Wildlife Services with a minimum of 1 and a maximum of 20 antlerless (does) 
being harvested, and  
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WHEREAS, the U.S. Department of Agriculture Wildlife Services has drafted a 
Cooperative Service Agreement, which will include a Work Plan and a Financial Plan, 
that would allow for 3 visits (one site visit prior to removal efforts and two visits to conduct 
the removal) not to exceed $4,882.79, and 

 
WHEREAS, if the deer cull is successful on the first day there will be no need for a 

second day and the cost will be half of the original quote, whereby the City will only be 
billed for the work required to harvest an acceptable number of does, and  
 

WHEREAS, harvested deer would be field dressed by Wildlife Services and turned 
over to the City for donation to charity, and 

 
WHEREAS, advanced notice of a culling will be provided to residents via newspaper 

and personal contact. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Director of Public Safety is hereby 

authorized to conduct a deer cull during night time hours on January 18, 2018, and if 
needed January 24, 2018 within the specified areas of Cherry, Willow, Magnolia, Lilac, 
Cypress, and Osburn Streets. 
 

BE IT FURTHER RESOLVED, that a contract be established between the City and 
the U.S. Department of Agriculture Wildlife Services for actual expenses incurred and 
Director of Public Safety to sign said contract.      
 

BE IT FURTHER RESOLVED that the cost be expensed to Account No. 101-301-
801.009 (Contracted Services – deer cull).  

 

Yeas:  Cochran, Eppley, Hogenson, James   
Nays:  Anderson  
The Mayor declared the resolution adopted. 
Dated:  January 16, 2018   
 
Eric Williams, City Attorney, commented that Verizon Wireless missed formally extending 
their contract with the City.  As a result, the Verizon tenancy technically expired.  Verizon 
contacted the City and asked to renew and update the expired lease, and change some 
of the terms.  Negotiations stretched out over several months, until a Notice to Quit was 
issued telling Verizon to vacate the leased premises.   
 
Verizon responded and an updated unsigned lease amendment was sent to Mr. Williams.   
The rent will be increased from $1,800 to $3,000 a month and a $5,000 signing bonus 
was added.  If this resolution is approved, Mr. Williams is recommending that it be 
contingent upon the City receiving a signed contract from Verizon.    
 
RESOLUTION NO. 18-10 

 

Commissioner Anderson moved, seconded by Commissioner James, the adoption of 
the following: 
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RESOLUTION AUTHORIZING AND APPROVING ALLTELL COMMUNICATION 
WIRELESS, INC. DBA  VERIZON WIRELESS SECOND LEASE AMENDMENT FOR 

THE WATER TOWER AT 603 BJORNSON AVENUE   
 

WHEREAS, the City entered into a site agreement with CenturyTel dated August 
20, 2001, and 

 
WHEREAS, Alltel Communications Wireless, Inc. DBA Verizon Wireless has 

acquired CenturyTel and wishes to amend the lease with an annual rent increase of 
twelve thousand dollars annually, and   

 
WHEREAS, this lease is to include a new term of five (5) years beginning the first day of 
the month of the full execution of this Restatement and Second Amendment and shall 
be automatically renewed for up to three (3) additional renewal terms of five (5) years at 
the expiration of the new term, and  
 
 WHEREAS, the Second amendment of this lease is attached.   
 
 NOW, THEREFORE, BE IT RESOLVED, that the Big Rapids City Commission 
hereby approve the Second amendment to the lease with Alltel Communications 
Wireless, Inc. DBA Verizon Wireless and authorize the Mayor to sign said contract.  
 
Yeas:  Anderson, Cochran, Eppley, Hogenson, James   
Nays:  None  
The Mayor declared the resolution adopted. 
Dated:  January 16, 2018   
 
RESOLUTION NO. 18-11 
 
Commissioner Eppley moved, seconded by Commissioner Cochran, the adoption of the 
following: 
 

RESOLUTION ON MAYORAL APPOINTMENTS  
TO BOARDS AND COMMISSIONS 

 
BE IT RESOLVED, that the City Commission hereby confirms the following 

Mayoral appointments/recommendations: 
 
WEST MICHIGAN REGIONAL PLANNING COMMISSION  
 
Lynn Anderson, Mark Sweppenheiser and Rory Ruddick appointed to the West 
Michigan Regional Planning Commission for the 2018 Calendar Year.  
 
Yeas:  Anderson, Cochran, Eppley, Hogenson, James   
Nays:  None  
The Mayor declared the resolution adopted. 
Dated:  January 16, 2018   
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UNSCHEDULED BUSINESS 
 

 Thursday, January 25, 2018 the City Commission will be having a training session 
at Public Safety from 5:00 p.m. to 9:00 p.m. 

 

 Capital Day is March 20-21, 2018 in Lansing MI.  If any members of the 
Commission wish to attend on Wednesday, March 21, 2018 please inform the City 
Clerk. 

 

 Commissioner James asked if the house that is on the corner of Darwin and 
Bjornson was a rental.  There are usually 10 cars parked there.  Mr. 
Sweppenheiser will check on this. 

 

 Commissioner Cochran mentioned that the American Association of University 
Women (AAUW) is collecting books, CDs and DVDs for their annual sale on April 
6 and 7, 2018.  There are four drop off locations:  Community Library, St. Mary’s 
School, ArtWorks, and the Immanuel Lutheran Church. The proceeds of this sale 
go to fund scholarships to area women.      

 
There being no further business to come before the City Commission, the Mayor declared 
the meeting adjourned at 7:45 p.m. 
 
 
 
________________________          * * * * * * *         ______________________ 
Mayor Thomas Hogenson            Tamyra K. Gillis, City Clerk 
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